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CONSULTING FIRM REQUIRED FOR PROCUREMENT AND IMPLEMENTATION OF ERP 

SOFTWARE 

The Evacuee Trust Property Board - ETPB, was established in 1960 and is a statutory board of 

the Government of Pakistan functioning under the Act (Management & Disposal) No. XIII of 

1975. It is a key government department which administers evacuee trust properties, including 

educational, charitable or religious trusts. ETPB also works for maintenance of holy shrines of 

Hindus & Sikhs, conducts visits of yatrees coming from Pakistan & abroad including their 

logistics and promotion of religious tourism. 

ETPB intends to hire a supervising and oversight consultant(s)/ Firm who will facilitate and 

assist ETPB in overseeing the entire process of requirement gathering, procurement and 

implementation of an ERP Software provided through an implementing partner. Consultants 

are invited to submit their technical and financial proposals in a “single stage two envelope” 

procedure as per Public Procurement Regulatory Authority (PPRA-Pakistan) 

Eligibility criteria and the detailed TORs are available in the RFP document which can be 

downloaded from www.etpb.gov.pk  OR can be bought by paying Rs. 1,000 or an email can also 

be given. 

Sealed bids duly completed must reach the undersigned on or before 09.08.2022 up to 2:00 

pm.  

Bids will be opened on the same date at 2:30 pm in the presence of bidders or their authorized 

representatives who wish to attend at ETPB regional office 9, Court Street, Islam Pura, Lahore, 

Punjab. All bids must be accompanied by a Bid Security amounting to Rs. 100,000/- (Rupees one 

hundred thousand) in the shape of Pay Order in the name of Secretary, Evacuee Trust Property 

Board Lahore. 

 

Controller of Accounts 
Evacuee Trust Property Boarpd 

9, Court Street Lahore, Punjab 

Tel: 042-99211039 

Email: ccabranch.etpb@ gail.com 

Website: www.etpb@gov.pk 

  

https://en.wikipedia.org/wiki/Government_of_Pakistan
http://www.etpb.gov.pk/


Terms of Reference (TOR) for Engaging services of an ERP Specialist Consultant/ 

Firm for the oversight and management of deploying an Enterprise Resource 

Planning (ERP) Software and an associated Mobile Application for Evacuee Trust 

Property Board 

1- Background: 

Evacuee Trust Property Board - ETPB, was established in 1960 to look after the temples and 

land left over by Sikhs and Hindus who migrated to India during partition in 1947 and 1948. It is 

a statutory board of the Government of Pakistan and is a key government department which 

administers evacuee properties, including educational, charitable or religious trusts left behind 

by Hindus and Sikhs who migrated to India after partition. The board functions under the Act 

(Management & Disposal) No. XIII of 1975. The board was started because of Nehru-Liaqat Pact 

in 1950 and Pant Mirza Agreement in 1955 to guarantee the rights of the minority Hindus and 

Sikhs. 

2- Objective: 

The objective of this assignment is to hire services of a specialist consultant(s) that can offer 

oversight, facilitation and deployment of an Enterprise Resource Planning (ERP) software and 

an associated mobile application through a 3rd party service provider. This ERP system will assist 

in automating, digitizing, and integrating the existing operational functions of ETPB in a phase 

wise manner.  

Why the need? The need arose due to a growing requirement to automate existing systems to 

align and consolidate data generated at the district level up through the top decision-making 

ranks. Some of the broad overarching challenges that necessitated this assignment are: 

- Increasing load of additional data points being generated at the district level and the 

need to create flexibility and transparency in the system is requiring automation and 

integration of the existing predominantly manually executed systems  

- There is lack of cohesion between departments involved in related activities that need 

to be standardized and synergized. E.g. bidding, accounting and finance.  

- Manual systems of document recovery are extremely time consuming and cumbersome 

with no tagging for easy access resulting in lost time and productivity. 

- Procurement process is extremely cumbersome and most of the work requires multiple 

manual steps prone to human error and lack of transparency resulting in financial loss. 

- Time taken for data to flow from divisional level owing to a lack of an integrated 

software solution that is hurting productivity. 

- A need to operationalize a central dashboard where data of all crucial functions can be 

consolidated in real time for prompt decision making.  
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The intended ERP system must be able to provide solutions to all the above-mentioned 

challenges (and any more identified during the SRS phase), while being scalable to allow 

additional modules (as and when they are incorporated) to interface with existing information 

systems.  

This system should also be able to integrate the existing Integrated Performance Management 

Information System (IPMIS) which primarily entails project documentation and reporting. The 

intended system is expected to be more user friendly than the present system and should also 

provide accessibility through mobile applications via iOS and android.  

3- Scope of activity: 

The consultant will be required to vet the need requirement and propose amendments if 

required. The consultant needs to conduct and carry out the following activities to achieve the 

objective and produce the deliverables and outputs. In this context, scope of services to be 

provided by the consultant (but is not limited to) is as follows:  

- The consultant must thoroughly understand the prevalent processes at ETPB, its 

activities, and conduct “As-is” and “Service Gap” analysis for benchmarking purposes.  

- Introductory research will include process mapping, development, and customization 

options and then deployment and trainings of staff. 

- While doing so, if he can offer and identify basic level business process restructuring 

(BPR) recommendations, it will be an added advantage. 

- Based on the information and analysis given above, the consultant will refine and enrich 

the already prepared ToR and other necessary documents such as RFP and Ads required 

for hiring the third-party firm who will implement ERP in ETPB. In this regard, the 

deliverables include finalizing RFP for ERP implementing firm, Ad for the newspaper and 

contract agreement.  

- The consultant will also assist in procurement process including technical and financial 

evaluation, eligibility criteria and bidding criteria.  

- The consultant will also help in selecting the most suitable firm for implementing ERP. 

He will also supervise the work done by the implementing firm including quality control 

and help in preparing and processing bills of the implementing firm. 

- The consultant will also help to draft the contract agreement after the award of 

contract. 

- Consultant will also provide a complete hardware infra sizing requirement for smooth 

running of ERP.  

- Consultant will also oversee development of training and support protocol mandate and 

any customization support after deployment. 

- Based on introductory research, consultant will propose options that are aligned with 

the organization requirements and generate an effective implementation plan after 

consultation and approval from the top management and other relevant stakeholders.  



- ETPB intends to give initial priority to modules related to - billing and accounting 

systems under the Financial management systems (FMS), Document Recourse System - 

DRS, e-procurement, and e-bidding modules. And any other as advised by the ETPB 

management 

- Oversee and assist the third-party company in migrating data without causing major 

disruption to the organization’s day to day operations.  

- Oversee and assist the third-party company Perform offline and live testing of the 

solution with the relevant staff of concerned department.  

Help in developing user guidelines/manuals on how to use the proposed ERP solution, 

and the ERP technical support guideline.  

- Provide facilitation in designing Service Level Agreement – SLAs for all types of services 

based on priority such as critical, urgent, normal etc. to be signed with key matrix 

defined.  

- Help in designing complete documentation of flowchart and process of the proposed 

and future implemented ERP platform.  

- Assist in developing a training schedule for all relevant ETPB staffs on the ERP for daily 

operations and system training to IT staff on supporting and administrating the ERP 

systems.  

- Provide user guidance/support on issues faced using the solution. 

- Ensure that the intuitive interface of the ERP system must allow EPTB users to easily 

adapt within a short period of time from the initial stage of the using the system to 

reduce the change management efforts. 

- Assist top EPTB management in guiding the organization in implementation and 

facilitation of the overall process and help in setting up the expectations of the users at 

various levels. 

- Consultant shall assist in reviewing the progress of third party ERP service provider in 

implementation of the ERP system and train the staff on these review techniques 

- Consultant shall review the conformity of the project plan in terms of schedule and 

milestones and provide weekly periodic status review updates to ETPB management 

- Consultant shall actively participate in project status review meetings with ETPB at 

various levels (ex. Steering Committee level, Project Management level) and assist in 

resolution of pending issues.  

- Consultant shall identify and report issues that require attention of ETPB.  

- Consultant shall assist in easy resolution of any conflicting issues that arise during the 

implementation phase. 

- Consultant shall track and review all deliverables and provide feedback to management 

- Consultant shall confirm to the quality and adequacy of the deliverables as per the 

contract  

- Consultant shall ensure the overall quality during the implementation of ERP  as per the 

international standards 



- Consultant shall plan to provide required technical HR plan for smooth running of the 

ERP during implementation phase. 

- Consultant will verify the interim bills of third party ERP provider and recommend for 

approval and payment. 

3a - Training and Change Management  

- Consultants shall aid in effectively strategizing and conducting a comprehensive training 

and change management plan by way of discussions with the management 

3b - Post implementation audit, Financial and Technical Closure etc.  

- Prepare road map for post implementation management of the ERP solution.  

- Assist in financial and technical closure, and  

- Audit of ERP implementation stages 

4- Key Modules of the ERP platform 

The consultant after initial meetings with the relevant departmental heads of ETPB staff, will 

assist in selection of the key modules to be incorporated in the ERP platform as dictated by the 

growing needs mentioned in the section 2 above. The following is an indicative list that can and 

will be finally enriched after detailed discussion with the staff of relevant departments and top 

management.  

 The priority modules are expected to be as follows:  

- Establishing a dedicated FMS (Financial Management System with a special emphasis on 

billing and accounting systems  

- Establishing of a digital document archive called as the DRS (Document Record System) 

for easy retrieval and record of all the documents presently available in hard copy 

format. 

- Digitizing the “bidding” and “procurement” functions using “e-bidding and e-

procurement” and e-leasing functionality to save on time and create transparency.  

- Automating Target recovery system in all districts and bringing them in a centralized 

repository by creating a dashboard. 

- Human Resource Management Information System (HRMIS) for all HR management 

including but not limited to employee profiling, transfers/postings, Inquiry 

management, Leave management, Daily attendance, ACRs, Personal files, Payroll and 

allowance management. 

- Property Management System, with complete digital record of the ETPB properties 

including but not limited to revenue record information, geo tagging, revenue reports, 

and lease and litigation information. 

- Legal Information System to maintain the record of all the court cases and documents 

related case. 



- Project and Material Management for handling and controlling the ongoing projects on 

different sites all over Pakistan.   

- Integration with other already implemented Management Information system and third 

party system already used by the E.T.P.B. 

- Establishing and maintaining a robust online database monitoring system that enables 

receiving real-time data and provides statistics/analytics for timely decision making, 

policymaking, monitoring, and oversight of project  

- System should have the ability to provide real time notifications about all on going 

activities using SMS + WhatsApp + Robo calls etc. 

- Security: The ERP needs to be secured through layers of security system. The software 

security system should enable the smooth operation of the system without hacking or 

other security lacking. The system should have an integral security system. The security 

features should include the following:  

o Coding level security- security issue should be considered while coding.  

o Access level security: various session monitoring/tracking, password encryption, 

etc. 

o Database level security: access to database and their roles, read/write 

permission, access to database, session monitoring, etc. 

o Penetration testing report and security analysis to be conducted every quarter  

o Network level security: access of system inside/outside ETPB, IP and port 

filtering, etc. 

o Data backup frequency (ideally 1 hour) to be ensured 

o Govt. approved onsite and offsite cloud backup costing to be proposed in the 

proposal 

- Build a sound networking system, data collection mechanism, workflow system, 

monitoring, and reporting mechanism between Central office and Provincial/divisional 

project offices. 

- Strengthening the monitoring capacity of the organization with built-in performance 

management systems to track and monitor recovery-based performance metrics and 

generating automated recovery based ACRs of employees 

- Creating built in check for expenses check with pre-defined budget limits 

- Integration of Hotel management system with the overall ERP solution 

- Integrating all functions of Case research system (litigation management) with the 

overall ERP solution 

- Integrating all functions of Tourist management systems 

5- Methodology 

The consultant shall ideally follow one of the agile methodologies while overseeing and 

managing the development and implementation of ERP software by the selected firm. The 

rapid module development is expected to create iterations with various internal and external 

stakeholders and users generating continuous feedback that helps in faster delivery. The best 



part of this methodology is short time boxes, known as iterations, which happen to last from 

one week to one month. 

6- Duration of the Project: 

The project of procuring ERP implementing firm is expected to be completed within 

approximately 6 months. The project of implementing ERP is expected to be completed in 

further one year. The software design, development, and implementation will take approx. 9 

months whereas the trainings and capacity building will take around 3 months. Actual times 

may vary and will finally be locked once the consultant will present a detailed Project Execution 

Gantt chart and agree upon with the ETPB management.  

7- Support from ETPB: ETPB is committed to provide the Consultant with:  

- Information about their existing operational processes and procedures that is required 

for understanding these processes/practices.  

- Information about the existing IT and related infrastructure.  

- Adequate time with the relevant personnel for meetings and discussion, subject to prior 

notice.  

- Identification of trainees for relevant module(s).  

- Reasonable space in ETPB offices while working on this assignment. Training facilities; 

and  

- Any other data, service, facilities, etc. as mutually agreed. 

8- Confidentiality   

During the performance of the assignment or any time after expiry or termination of the 

agreement, the consultant shall not disclose to any person or otherwise make use of any 

confidential information which the software organization/firm has obtained or may obtain 

during this assignment without the written permission of ETPB.  

The consultant cannot be associated in any form or manner with any parallel or downstream 

work related to ETPB until 2 years of completion of this consulting assignment. Any such 

association will be deemed to be inappropriate while giving ETPB the right to resort to 

appropriate legal punitive measures. 

9- General Qualifications of the Consultant providing oversight and implementation services 

Specialist consultant(s)/Firms having ERP system implementation capability having minimum 

following experience:  

- In case of organizations, legally registered organization with requisite minimum 

professional subject matter experience of minimum 10 years, while having thorough 

knowledge of ERP system  implementation.  

- In case of group of consultants(s), 10 to 12 years of relevant subject matter 

specialization and thorough knowledge of ERP system implementation.  



- Prior experience should include a full range of activities from ERP planning, design, 

deployment & capacity building activities.  

- Senior (managerial) level team experience in implementation of ERP systems.  

- Proven experience in integration of ERP systems with prevalent organizational 

processes.  

- Ability to work under pressure and meeting deadlines.  

- Excellent communication, and presentation skills as well as ability to work with multi-

functional teams.  

- In case of firms, having a team of qualified personnel in project management, system 

analysis, accounting and finance, HR & procurement, and ERP software installation. 

- Demonstrated ability to deploy and manage staff and experts with relevant experience 

- Certification of ERP will be add on. 

10 -Budget 

All costs should be stated in PKR. Budget should be presented in a format where cost areas are 

clearly identified, including costs relating to:  

- Research phase for each module (development of SRS document, project timelines etc.)  

- Selection of appropriate implementation service provider through bidding process 

- Procurement of relevant services and initial briefing to the service provider 

- Constant oversight and management of implementation activities 

- Pricing of services rendered 

- Other related costs, including support and maintenance  

11- Submission Details:  

The application shall follow “Single stage-2 envelope” process followed by (PPRA), whereby 

technical proposal will be opened first and based on relevancy; financial proposals of 

shortlisted candidates will be opened on a date (to be announced later). The submission pack 

should include the following documents:  

a- Technical Proposal: Concept of the ERP Development, methodology to be sued for 

implementation and oversight, step wise process work plan (starting from the design 

process to implementation and training phase), a list of resources to be used and any 

document mentioned in the evaluation criteria. 

 

b- Financial Proposal: Detailed budget breakdown including taxes.  

- Organizational profile (in case of firms) 

- A copy of the Organization’s registration and incorporation certificates 

- A copy of the latest Tax Clearance Certificate. 

- Audited bank statements  

- In case of individual or group of consultant (s), tax return and filer status, CNIC copy and  

- Sample work screenshots. 



- Signed CV of the Team leader and core team members  

- Previous Client references (at least 2 for similar kind of work preferably one each from 

both public and private sector) 

- Bid security of amount Rs 100,000 (One Hundred Thousand rupees) in the favor of 

Evacuee Trust Property Board Lahore.  

The proposal should reach the address below via courier/hand delivery by Dated (28.06.2022, 

(02:00 pm.), With the subject “Call for Proposal – Implementation of a complete ERP 

(Enterprise Resource Planning) & mobile application Development solution” for Evacuee 

Trust Property Board, and submit at: (Computer Section, Evacuee Trust Property Board Lahore) 

By submitting expression of Interest to the proposal the applicant agrees to follow ETPB Code 

of Conduct, Gender Diversity, Child Protection and Safeguarding Policies.  

Address- Office No. Evacuee Trust Property Board, 9-Court Street Lahore. 

Email- CP@etpb.gov.pk (for any Query related to ERP)  

Website- www.etpb.gov.pk 
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13. Evaluation Process:  
  

Evaluation of Technical Proposals: The evaluation committee shall evaluate the Technical 
Proposals based on their responsiveness to the Terms of Reference, applying the evaluation 
criteria, sub criteria, and point system specified below. Each responsive Proposal will be given a 
technical score (St) and financial score (Sf). A Proposal shall be rejected at this stage if it fails to 
be eligible and achieve the minimum qualifying technical score of seventy (70).  
  

14. Eligibility of the consultant (Firm or individual group of individuals)  

Only those consultancy firms are eligible to participate in the bid that can provide the following 
mandatory requirements:  

 

Sr. 

No.  

Documentary Requirements- One No Means Disqualification  Yes No 

1 
Registration with Government entities 
  

      

2 
Minimum 10 Years of experience in the ERP design and deployment  

  

3 
At least 3 similar natured completed projects during the last 10 
years (individually or in JV/consortium as lead partner) * 

  

4 
 
Detailed Work Plan against the scope of the assignment 

  

* in case of JV/consortium role should be as leading partner. Documentary proof must be 
enclosed with the bid.  

  

15. Technical evaluation criteria  

Maximum points for Technical Evaluation are 100. In the 1st stage, technical bids will be 
opened. Bidders who are eligible and score 70 or more in the technical evaluation will be 
technically successful.  

Bidders who fail to gain a score of 70 in technical evaluation will be disqualified.   

A  B  C     D  E  

Sr.  Evaluation of Firm  Criteria for Weightage  
Marks 

Allocated  

Total  

Marks  

(100)  

Documentary 

Evidence  

1  Projects/Assignment completed  

1.1  
Similar assignment 

completed in last 10 years   

Above 10 Assignments  20 

20 
Proof of  

Assignment 
completion/  

8 to 9 Assignments  15 

5 to 7 Assignments 10 



2 to 4 Assignments 3 Contract/ Work 

Order   Less than 2 Assignments 0 

1.2  

Similar Assignments 

completed in public sector 

organization in last 5 years   

Above 5 Assignments 10 

10 

Proof of 

Assignment 
completion/ 

Contract/ Work 

Order 

3 to 4 Assignments 6 

1 to 2 Assignments 4 

1 to 2 Assignment(s) 3 

Less than 01 Assignment 0 

2 Financial     

2.1 

Cumulative cost of similar 

assignments completed in 

last 15 years   

Above 100 Million PKR 20 20 Proof of 

Assignment 
completion/ 

Contract/ Work 
Order 

Less than 100 million & greater 
than 75 million 

15 

Less than 75 million & greater than 
50 million 

10 

Less than 50 million & greater than 
25 million 

6 

Less than 25 million & greater than 
5 million 

3 

Less than 5 million PKR 0 

2.2 Cost of similar Assignments 

completed in public sector 

organization in last 5 years   

Above 50 Million PKR 10 10 Proof of 

Assignment 
completion/ 

Contract/ Work 
Order 

Less than 50 million & greater than 
40 million 

6 

Less than 40 million & greater than 
25 million 

4 

Less than 25 million & greater than 
10 million 

3 

Less than 10 million & greater than 
03 million 

2 

Less than 3million PKR 0 

2 Qualification     

2.1 

Lead Consultant 

Qualification and 

Experience  

At least 16 Years of education with 

relevant experience as per the 

ToRs    

 

10 

 

Education, 

Experience 

Certificate & CV   

More than 15 years of experience  10  

Less than10 & greater than 08  8  

Less than 08 & greater than 05  5  

Less than 05 & greater than 03  2  



Less than 03 years of experience  0   

2.2 

Team Size (Excluding 

support staff) 

More than 05 professionally 

qualified staff  10 

 

10 

Appointment 

Letter/ Contract 

Copy  

Less than 05 & greater than 03  5 
 

   

  Less than 3  0     

03  Consultancy Methodology 

Work Break Down Structure / 
Activities Schedule involved in 
consultancy assignment (GANTT 
CHART/BAR CHART) 

5 

20 

 Please provide a 
comprehensive 
plan with a 
summary sheet of 
each plan.  
  

Resource Plan of the consultancy 
assignment 5 

Supervision plan 5 

Reporting Plan 5 

 
Total Marks  

 
100 

 
   

  

16. Financial evaluation of proposal  
Financial proposals of those consultants who failed to secure minimum qualifying marks in the technical 
evaluation shall be returned un-opened. The lowest evaluated Financial Proposal will be given the 
maximum financial score (Sf) of 100 points. The financial scores (Sf) of the other Financial Proposals will 
be computed as follows:- 

- Value quoted by lowest bidder = A 
- Value quoted by second lowest bidder = B 
- Value quoted by third lowest bidder = C; and so on 
- Financial scoring of the lowest bidder will be = 100 
- Financial scoring of the second lowest bidder will be= (A/B)*100 Financial scoring of the third 

lowest bidder will be = (A/C)*100; and so on. 

17. Award of Contract 

 (Contract will be awarded to the Best Evaluated Bid). After Technical and Financial Evaluation, 
the contract shall be awarded to the consultant with the best evaluated bid, that is, the bid 
with highest accumulative technical and financial score, wherein, proposals will be ranked 
according to their combined technical (St) and financial (Sf) scores using the weights (T = 70%, 
the weight given to the Technical Proposal; F = 30%, the weight given to the Financial Proposal; 
T + F = 1) indicated ast: S = St x T% + Sf x F%. The bidder achieving the highest combined 
technical and financial score shall be declared as winning bidder and shall be awarded contract. 


